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// AI-NATIVE ENGINEERING - 2026

Intelligence is not a Teature.
It’s your new operating system.

Al-Native Engineering - 2026

Engineering Al into the operations of Latin America’s most demanding

industries.

Est. 2014 Sao Paulo - Brazil sciensa.ai




// AUTHORITY

Not just a vendor.
Your Al operations partner.

The only 100% Al-Native engineering firm in Latin America.

200+

Engineers in Production

Active squads in live operations
— not in pipeline.

15+ years 150+ FS projects

100+

Enterprise Clients

Across 8 verticals including FS,
Retail, Health, Energu.

99.9% uptime SLA 8 verticals

PRODUCTION RESULTS. NOT PROMISES.

$6B+

Value Generated

Through Al operations in
financial services alone.

AWS - GCP - Azure certified

SCIENSA

40+

Active Al Squads

In live operations today across
all verticals.



// MMARKET REALITY

Your board wants Al.

Your competitors are already in production.

Every quarter without operational Al is market share you won’t recover.

; 2 /O of enterprise Al pilots never reach

production.

REALITY #1
The gap is compounding.

Every quarter without operational Al is
market share you won’t recover.

REALITY #2

Pilot # Production.

72% of enterprise Al pilots never reach

production. No architecture, no governance,

no integration.

72% of pilots fail to ship

REALITY #3

The question has changed.

It’s no longer.”should we invest in Al?” It’s
’do we have the right people to make it

real?”
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// THE SHIFT

Al has left the lab.
It already operates your competitor.

Curiosity

2022 — 2023

Everyone experimented. ChatGPT
shocked the world. Boards
demanded a strategy. Enthusiasm
without execution — and no path to

production.

Pilots

2023 — 2024

POCs everywhere. Impressive demos,
chaotic results. 72% of projects
never shipped — no architecture, no

governance, no integration.

Operations

The winners separated themselves.
Governance, integration,
observability — all live. Al is no longer

an experiment. It’s the baseline.
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// THE PROBLEM

The problemisnt Al.
It's execution.

| "Enthusiasm without Architecture is just technical debt.”

1 Pilots without Governance

Agents running with no metrics, safety guardrails, or audit trails. BACEN, CVM, LGPD don’t accept "we were experimenting.”

Compliance Risk

) Tools without Integration

LLMs disconnected from systems of record, real-time data, and corporate APIs. Demos that collapse under real operational workloads.

85% of Al value locked

3 Ambition without Architecture

Strategy decks that don’t survive contact with production. Great ideas held hostage by technical debt and siloed teams.

No ROI



// OUR APPROACH

The Sciensa Way

Al-Native from day one

01

Architecture-First

We design the foundation before any application. Architecture
determines if Al can be trusted in production.

— No rework. Survives production.

03

Full Integration

Every solution connects to critical systems — core banking, ERP,
CRM, data lakes. Not floating above them.

— Al talks to your systems from day one.

02

Day-Zero Governance

Security, compliance, RACI, and audit trails-built into the blueprint
on day one. Never an afterthought.

— No compliance fire drills.

04

Al-Native Engineering

We don’t adapt legacy code to support Al. We build from
intelligence up. It’s the foundation, not the feature.

— Built for the era we’re actually in.
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// OUR JOURNEY

We didn’t pivot to Al.
\We arrived here.

16 years building the hardest systems in Latin America’s most demanding industries.

2010
?  soa Expert — The Foundation
Educational institution for enterprise integration. Architecture obsession built from day one.
2014
?  Sciensa Founded in Sao Paulo
Single conviction: the hardest technology problems in Latin America are in financial services. \We chose the hardest vertical on purpose.
2018
[

Data & Al Practice Launched
The market was barely asking. We were already building production pipelines for regulated industries.

2020
¢ 200+ Engineers - AWS - GCP - Azure

Enterprise-scale infrastructure with the three major cloud partners.

2024

®? Al Goes Native — Lumia Al + CodeGenius
Platforms launched from real client deployments. 150+ financial services projects delivered.
2026

([

Latin America’s only 100% Al-Native engineering firm.
200+ engineers - 40+ active squads - $6B+ in value generated.




// SOCIAL PROOF

Trusted by the companies

that power Brazil.

200+ engineers

$6B+ generated

ifeed
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Banca

100+ clients

99.9% uptime SLA

150+ FS projects

15+ years

Santander

&

natura

Pagon|xt

SCIENSA

40+ Al squads

8 verticals

PicPay

GERDAU

pluxee

“We needed an assertive partner to accelerate our banking product and meet extremely tight deadlines. Sciensa stepped in
and dramatically sped up development — with precision, data discipline, and security at every step.”

Rodrigo Borcat - Head of Engineering, iFood



// PRODUCTION EVIDENCE

SCIENSA

Real results.
Not pilots. Not demos.

Every number below is from live operations.

TELECOMMUNICATIONS - BRAZIL’S LARGEST TELCO

Customer Service Al — autonomous resolution at enterprise scale.

98% -60% +22 <2min
Autonomous Cost / Interact. NPS Points Resolution
FINANCIAL SERVICES - INTELLIGENT COLLECTIONS
Cashier Engine — Al-driven debt negotiation in live production.
$6B+ +40% 3x -50%
Negotiated Recovery Rate Deals/Contact Op. Cost
Al FOR FINANCIAL INSTITUTIONS - 40+ DEPLOYMENTS
Fraud detection and risk intelligence in live requlated environments.
<b0ms 60% R$1.2B 100%

Fraud Scoring Fraud Reduction Annual Recovery Audit Trail



// PROPRIETARY IP

Built from real deployments.
Not from theoru.

Two platforms refined across 20+ enterprise deployments. You inherit our learning curve.

- 2 Lumia
E é.mpllfy 7} Assistente bancaria Inteligente
~= Finance
Enterprise Intelligence Platform

Digital Acceleration Platform

60% 80% 85% Days

10x 90% Bx 94%

Copilots & Assistants Knowledge Agents Workflow Automation

Onboarding & KYC Digital Accounts PIX & Payments
Model Governance

Risk & Compliance Open Banking

SCIENSA
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// COMPETITIVE MOAT

The only 100% Al-Native
engineering firm in Latin America.

Pure Al engineering, in production. No legacy-adapted practice.

ENGINEERING 100% Al-Native. Zero legacy adaptation. Starts Al-first. Al bolted onto legacy consulting. Slower, architecturally
APPROACH compromised.
PROPRIETARY IP Amplify + Lumia Al. Inherit 100+ projects of learning. Reinvents the wheel every client. You pay for their

learning curve.

GOVERNANCE Day-Zero quardrails, evals, RACI built into the blueprint. Separate phase — expensive, delayed, often never
happens.
TRACK RECORD $6B+ negotiated, 98% autonomous resolution. Live Convincing POCs that collapse on contact with real

systems. workloads.



// URGENCY

The competitive gap is
compounding.

The companies leading their sectors in 2028 are making this decision right now.

01

Al will transform your business.

The only variable is whether you lead that transformation or react to it.

02

The right architecture matters more than the right model.

Technology is a commodity. Execution is the moat.

03

The right partner brings 15+ years of domain expertise,

proprietary platforms, and governance built for the industries that can’t afford to fail.
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// NEXT STEP

Before you build anything —
know exactly what to build.

The entry point with the lowest risk and the highest immediate value.

Your Al roadmap. Board-ready. In 8 weeks.

Agent estate diagnosis
ROI-backed business case
Target architecture
90/180/365-day roadmap
Bounded scope, clear deliverable

Eliminates RFP cycles

40+ S weeks Board-ready

Schedule 30 minutes —



https://sciensa.ai/

